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Minutes of the Standards Committee of  
Wilburton Church of England Primary School 

6.30pm Monday 18 January 2021  
 

Present: David Aston - Head (DA), David Gould - Chair (DG), Clare Sadler (CS), Anthea 

Dodson (AD), Richard Nicoll (RN), Tim Hughes (TH), Liz Taberner (LT), Victoria Michelson 

(VM), Chris McIntyre (CM), Louise Tipler (LTi) 

In attendance: Trudie Davidson - Clerk (TD)  

No Minute Action 

1 Opening prayer. 
 
AD led the opening prayer. 

 

2 Welcome and Apologies 
 
DG welcomed everyone to the meeting and thanked DA and the staff 
for their efforts over what was an interesting and difficult start to the 
term. He acknowledged that it had been a stressful and exhausting 
few weeks for staff but that everyone was doing an amazing job and 
that it was fantastic to read the positive feedback from parents. He 
also thanked the governing body for their time and effort in supporting 
the school.  
 
No apologies had been received. The meeting was quorate 10/10 

 

3 Declarations of Interest 
 
None received.  

 
 
 

4 Matters to be raised under Any Other Business 
 
DG –Risk Assessment and Staff Wellbeing  

 

5 Minutes of last meeting (23 November 2020) 
 
i) Accuracy - Agreed to be a true and accurate representation of the 
meeting. ACTION: Chair to print, sign and deliver to school for 
filing. 
 
ii) Matters arising and actions –  
 
Standards Committee Terms of Reference – DG noted he had been 
working on this and proposed that they be looked at during the next 
Standards Committee Meeting and then bought to the following FGB. 
ACTION: Add to Standards Agenda 

 
 
 
DG 
 
 
 
 
 
 
 
DG/Clerk 

6 Review of Autumn Term SIP  
 
DA noted that, although there will not be a spring term update as the 
focus has changed, it was important to review the autumn term SIP 
as lots had been achieved and it was good to review progress. DA 
summarised the main points across the four values and took 
questions. The SIP will be picked up again in the summer term. 
 
Q. Is it hoped governor visit may take place again in the summer 
term?  
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DA. It would be nice to be able to but unsure at the moment.  
 
One governor noted that the Parish Council were extremely grateful 
for the tree planting that KS2 children had done at the allotment. It 
would be a huge benefit to the village and something the children will 
be able to watch grow over the years.  
 
DA stated the allotment had been a fantastic asset and he was 
pleased that it was being planned into the curriculum and used so 
well.  
 
DA noted that there was fantastic progress and engagement last term 
and it was sad to see a lot of those who need the most support are 
probably accessing the least. There will be a need to reassess and 
replan how to spend the catch-up funding once they are back.  
 
DA noted Angie had worked incredibly hard to support EYFS reading, 
writing and phonics.  
 
DA reported there was a meeting last week to agree timescales on 
the library. There is a slight issue with fire compartmentalisation and 
may require some upgrade to the fire doors. This is being discussed 
with the LA. 
 
DG acknowledged the huge amount that has been achieved across 
the three school values given the circumstances and again thanked 
all the staff.  
 
Q. Given the experience of the March lockdown and loss of learning, 
and some parents’ fear children may lose a whole year, what are your 
thoughts on where children will be by the end of the summer 
compared to where they would have been? 
 
DA. Unfortunately some children haven’t been back, some have been 
dipping in and out for almost a year. Academic progress however is 
probably not the first priority when they return and we will need to 
focus on socialising, focussing, attention and mental health. We have 
a strong curriculum which is clear and we can focus on what it is they 
need and skills etc to develop. It will take a long time and will be an 
immense challenge and sadly they are probably not going to be able 
to catch up with everything.  
 
Q. Will there be any more catch-up funding? 
 
DA. Not that we have heard so far. 

7 Headteacher’s Update on provision, including remote learning 
offer, and current areas of focus  
 
DA reported that in the first lockdown there was some flexibility 
around ‘vulnerable’ children and because locally cases were low they 
were able to extend to a wider remit (around 35 attended). However 
with this lockdown, and there being more cases and a new variant, 
they have been more cautious and have around 15 in school (not 
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always the same each day). Five children have ECHPs and 3 of 
these are coming in and the others are accessing online tutoring.  
 
There has been fantastic uptake of the remote learning. The hard 
work over the summer improving the offer meant we were ready to go 
when the lockdown was announced and in accordance with 
requirements the Remote Learning Offer is on the website.  
 
Most staff are in school in their normal classes with live and recorded 
lessons for those at home.  
 
It has been nice to have positive comments from parents and to see 
the classes and children on screen engaging, which is great for 
wellbeing.  
 
Some parents are collecting paper work packs weekly.  
 
Governors reiterated their thanks to the staff as it was clear the 
children were really benefitting from seeing and hearing their 
teachers and classmates and the continued learning.  
 
Risk Assessment.  
DA noted there had been a few amendments to minimise disruption 
in the case of a bubble closure, and tightening up a few areas. 
 
Q. How will the designated toilet time work, especially for the younger 
pupils? 
 
DA. Agree that some practicalities will need to be worked out and 
monitored but it was essentially about reducing the pinch-points at 
peak times to minimise close contact, eg staggering the break times 
more.  
 
The middle area which has no ventilation will be looked at further.  
 
The governing body AGREED to ratify the latest Risk Assessment. 
 
Q. How would you say the staff are coping wellbeing wise? 
 
DA. Generally as a whole everyone is working incredibly hard. There 
is so much to think about and it is such a different way of working, 
adapting plans etc it has mentally been quite tiring, especially in the 
first few weeks. There was some anxiety (and also among parents) at 
first about how it would be, especially among those who have 
vulnerabilities. However now the systems are in place and it is 
working well it should settle down a bit. We are keeping staff 
meetings to a minimum and keeping extra workloads down as much 
as possible.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 Finance information and applications for September 2021  
 
DA and Dawn met with Annette (LA Financial Advisor) to look at the 
cost centre report and although the carry forward may move a little 
the position at the moment isn’t bad. There are a few things to come 
out but Dawn has been cautious in her projections.  
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Friday was the deadline for applications for September starters and 
there are 10 down as first choices. Funding is based on last years 
and next years will be based on this so although numbers will be 
slightly lower it will be good to have some carry over. We may be 
looking at 4 classes. 
 
The demographic report has been delayed but should be released 
soon.  
 
Q. The carry forward for next year looks similar to the start of this 
year but this year the shape of costs is different due to Covid – have 
we spent more or less because of this? 
 
DA. We have spent less on supplies and staff training (lots of this has 
been online). We have accessed a few grants we didn’t know about 
before which has been great. The catch-up funding hasn’t been 
allocated yet. 
 
Q. What will 4 classes mean for staffing? 
 
DA. We have been working on a staff model. Some current staff have 
very slightly increased their hours this year and this may need 
adjusting. It may be that instead of recruiting a specific Forest School 
Leader we could train up an existing person.  
 
Q. Will you still use 5 classrooms? 
 
DA. Probably but probably not all of the time. It will be useful to have 
the space, for instance for catch-up sessions.  
 
Governors agreed this should be looked at more at the next 
resources meeting (23rd Feb). 
 

9 Policies 
 
i)  Mobile Phone Use – Governors agreed this should be RATIFIED 
 
ii)  Aggressive Parents and Visitors – DA noted that in light of 
some incidents he wanted the policy to be clear about when the 
conversation should be ended and deferred to a meeting at a later 
date to keep things factual and productive. It needs to be robust and 
ensure we respond in the right way. 
 
Q. Query on wording at the end ‘defamation of character’, ‘liable’ and 
whether this should be ‘according to the law’? 
 
DA – haven’t changed the wording but will look at.  
 
Q. Does it have to have this title as it appears to ‘label’ and comes 
across as quite aggressive itself? 
 
DA – not sure, it is a statutory policy from the LA but will check.  
 
Q. Is there a list as to what sort of behaviour constitutes ‘aggressive’? 
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DA – It would depend on the situation and relationship; some may 
feel ok and some may feel intimidated so important it states, “if 
anyone feels uncomfortable”. Will have a look and see if it can be 
more explicit.  
 
Governors agreed this policy should be RATIFIED subject to above. 
 
iii) Pay Policy (Annex J) – DA noted that this was being looked at to 
make progression between mainscale and UPS, and the expectations 
and evidence needed for this, clearer. DA will take this to staff for a 
short consultation before bringing it back to governors to be ratified. 

10 Safeguarding Update 
 
DG thanked LTi who has offered to be the governor responsible for 
safeguarding and proposed that the governors accept this. Governors 
AGREED. 
 
DA thanked LTi and noted that a couple of new members of staff will 
be accessing safeguarding training (probably online) and there will 
need to be a governor update for all and training for new governors. 
ACTION: DA to send the link to the video for ALL governors to 
watch prior to the next FGB meeting.  

 
 
 
 
 
 
 
 
 
DA/All 
 
 

11 Any Other Business 
 
DG confirmed his items had been covered. 
 
One governor raised the question of who is watching the online 
teaching and possibly discussing with others and whether this is an 
issue that needs looking at.  
 
DA -  there is no answer to this as it is uncontrollable to a certain 
extent. It is good that parents are engaging so is tricky. We are 
putting together an expectations protocol for using Google Classroom 
and have shared the first draft with staff but will look to see if 
something can be incorporated there.  
 

 
 
 
 
 
 
 

 

The meeting closed at 7.55 pm 

Action Who Complete? 

Minutes- DG to sign off and return to school for 
filing 

DG/TH  

Standards Terms of Reference to Standards 
agenda 

DG/Clerk  

Safeguarding Video DA/All  

 

 

 


